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27 Sept 2016 Minutes  -  SMM Church Committee 

PRESENT:  Moses Kajoba (Chair), Rev. Wilmer Toyoken, Terry & Marg Cutforth, Brigette Castro, 

 Judith Carling, Erlyn Bacagan, James Baldo, Bart Alatan, Greg Tatchell (Secretary)  

 GUEST: Peter Miller. 

These minutes/this 12-page package can also be found at 

http://stmikes-church.ca/nav/church_committee_minutes.html 

1. REVIEW of Agenda & Minutes:   

1.1 27 Sept Agenda – MSC’d (Moved, Seconded & Carried) by Terry & Wilmer 

1.2 24 May 2016 Minutes – MSC’d (Moved, Seconded & Carried) by Judith & Bart 

2. FINANCE & STRAT PLAN 2021 

2.1 17 Aug 2016 Finance Committee Minutes – rec’d by Church Committee (see p.3) 

2.2 Financials to 24 July 2016 – the 3-slide presentation given to the ACW & MBSM was 

reviewed with Church Committee.  On course for SMM’s 10th straight year of being in 

the black. 

2.3 GST Returns 2012 to 2015  -  Our accountant, David Wallace, got us to sign these 

today, so the paperwork is done and off.  Greg moved, Erlyn seconded, that David 

continue with this task in the future, compensation up to the Finance Committee.  

2.4 2021 Strat Plan 2-year Review #1 - as ratified by the 2021 Strat Plan Team (14 IX 

’16), & as handed out to the congregation, received by Church Committee (see p.4-8). 

3. COMMITTEES 

3.1 Building 
3.1.1 Monthly Report  -  Over the Summer months, much has been accomplished - 

like - painting the North outside of the Church office sills and Day care windows and 

touch up painting where needed.  Fixed leak in hall roof, cleaned gutters and made 

repairs.  Most recently removed the Dumbwaiter in the secretary’s office, with Wilmer 

(see the garden beds to see how the lumber was subsequently put to use). 

3.1.2 Sanctuary Carpets  -  MSC’d by Terry and Bart, that the Sanctuary carpets be 

replaced for $10,400 (17 Aug Finance Committee minutes, section 2, page 3).  Terry to co-

ordinate with Wilmer, for installation prior to Advent. 

3.2 Meal Ministry  -  the annual Thanksgiving Hot Meal Turkey Dinner will be October 8th.  

Volunteers for the Friday and Saturday were arranged. 

3.3 Rental Report  -  MSC’d by Brigette and Terry, that Guild Room rents during the week, for AA 

and NA, remain at $100 per month.  A contract review with one of the renters is necessary, after 

which they can be invited to Church Committee if they wish. 

3.4 Sanctuary Planning Committee  -  Wilmer 

 See Padi’s written report (see p.9). 

3.5 ACW – SMM Anglican Church Women: See Judith’s report attached (see p.10). 

3.6 MBSM – SMM Men’s Group: See the report read by James, attached (see p.10). 

3.7 Stewardship  -  the YTD and previous year comparisons, to Sept 25, are as follows: 

     2016  2015 
  1.  PAD   26,800  27,000 

  2.  Envelopes  19,800  17,000 

  3.  Open     4,400    4,000 

  4.  Other   18,000    7,000 

       TOTAL 69,000  55,000   
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4. OTHER BUSINESS  -   

4.1 EAM – Judith & Brigette shared their impressions of the EAM FilCON 2016 conference in LA 

back in July.  They will prepare a trip report for the October Church Committee meeting. 

4.2 FilCON 2017  -  Wilmer advised that  28-30 July 2017 had been selected for St. Michael’s to host 

FilCON 2017, based on Bishop Melissa’s availability.  A committee comprised of Wilmer, Judith, 

Brigette, Bart & Greg to bring a detailed proposal to the October Church Committee. 

4.3 Diocesan School – James and Greg submitted a proposal (see p.11 & 12) to the SMM Church 

Committee for a 2017 MBTI Team Building Project combined with an SMM summer retreat, along 

the lines of our Strat Plan retreats (a request to resume the retreats came out during the Strat Plan 

review on 14 IX ’16).  Moved by James & Greg, seconded by Bart, carried.  Also proposed that 

Arvin Amayag, a fellow student with James & Greg, join the project.  MSC’d same as above. 

4.4 ODNW  -  Brigette to receive SMM’s 6th ODNW award on 5 November 2016.  Brigette agreed that 

a post awards celebration at Wilmer’s house would be her preference.  A budget was established. 

(POST MEETING NOTE: Synod is establishing that ODNW go bi-annual, the next one in 2018). 

4.5 The Organ  -  Hiroki is recommending that the organ needs major maintenance  Church Committee 

gave authorization to proceed with this, emphasizing the need to do this in 2016, for budgetary reasons, 

as well as to have it available for the Advent Season. 

4.6 Placement for Potential Deacons  -  Wilmer shared how he has been approached four times by 

the Diocese regarding SMM hosting a postulant placement for potential deacons.  During the  

Rev. John Marsh’s tenure, this had been a significant part of SMM’s ministry for several years.  

Church Committee was in solid agreement for resuming this after a hiatus of 10 years. 

4.7 Vacations  -  Wilmer & Hiroki both away during November.  

4.8 Peter  - spoke regarding PWRDF, and will submit a one-pager for discussion in October. 

4. UPCOMING MEETINGS  -   

1.  25 October      -   SMM Church Committee 2016 Meeting #5. 

2.  30 November  -   SMM Church Committee 2016 Meeting #6 

3.  24 January      -   SMM Church Committee 2017 Meeting #1 

4.  19 February    -   2017 SMM Vestry Meeting 

5. How Did We Do?  -  Consensus was that the meeting was Excellent.  There was a short discussion 

around the frequency of meetings, and mention of the challenges with the summer deanery picnic because 

there had not been a Church Committee meeting in June.  It was recommended that SMM try to ensure that 

there is always a June Church Committee meeting in the future. 

The Grace:  Closed with the grace, on time, at 8:40 
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ST. MIKE’S FINANCE COMMITTEE (TRUSTEES) 

2016 MEETING #1 (MOSES’ BOARD ROOM) 

AUG 17, 2016 MINUTES 

PRESENT: Rev. Wilmer Toyoken, Moses Kajoba, James Baldo, Bart Alatan, Greg Tatchell (Chair) 

 Brigitte Laweng (regrets) 

1. FINANCIAL STATEMENTS  -  the 24 July Financial Statements were reviewed with the projector. 

 The IS Net Income was exaggeratedly high because of understatements in wages, insurance and janitorial 

supplies.  We do not anticipate having to manage a potential deficit crisis as occupied us last year.  The 

opposite is the case, as we are increasingly confident St. Michael’s will have its 10th year in the black. 

 It was agreed to make up a ‘barebones’ slide of just 5 numbers (for each of 2015 & 2016) for the Sunday 

presentation to the Men’s & Women’s group.  The Net Income would be ‘approximated’ for Sunday. 

 From the BS, it was agreed to focus only on the Men’s & Women’s group balances on Sunday. 

 The primary focus on Sunday would be less on the Financial Statements and more on the ‘gap’ in 2018. 

 Greg to develop a few PowerPoint slides for Moses’ Sunday presentation. 

2. CARPETING  -  the Finance Committee discussed the quote of $10,400 for replacing the red carpet in the Sanctuary. 

 They came up with three sources for the funding 

1. The George Cadman donation - 14 August - $5,000 

2. The Blake Foundation donation - 2016 Vestry - $2,300 + $1,500 (Balance Sheet) 

3. St. Michael’s 2016 Contingency Budget Line - $1,600 (out of $3,000 budgeted). 

Depending on final costs, and item 6 below, additional funding might be available if required.   

3. QuickBooks 10 Accounting Software 

 It was recommended by our Accountant that we upgrade our QuickBooks 10 software to QuickBooks 

16, given that the current version is no longer supported.  Agreed. 

4. ASSESSMENT TASK FORCE 

 There is a Diocesan Task Force looking at changing the methodology of the existing (very 

complicated) Assessment methodology.  Wilmer to reply, based on the Chair’s submission to him 

earlier (see attachment). 

5. CHARITABLE STATUS – HEADS UP FROM THE DIOCESAN CHANCELLOR 

“CHARITABLE TAX NUMBERS: SAFEGUARDING THE PRIVILEGE  
The following is an extract from a judgment issued in a court of appeal in Ontario in February 2016 and supplied 
by our Chancellor. It underlines the importance of maintaining accurate books and records for the purpose of 
protecting the privilege of having the ability to issue charitable tax receipts.” 

1. Moses (as our very own Chancellor!) led the discussion 

2. Agreed that the detailed computer records we create and have kept on file since 2010 (and for which we 

owe Brigette C a great vote of thanks) meet the standard set above, with the exception of IN KIND records. 

3. Moses recommends that we ensure the receipts associated with all IN KIND claims are kept safely. 

6. $4,755.27  -  SALES TAX RECOVERY - TO BE FILED 

 It was recommended that we offer our Accountant $500 if he can recover this Balance Sheet item for us. 

7. 2 YEAR ANNIVERSARY – 2021 STRAT PLAN REVIEW 

Agreed that our 14 September formal review of progress on our 2021 Strat Plan would focus on just two things. 

1. 21 SMART Goals  -  using the same four teams as those who led the process in 2014, create a 

Status Update on each of the 21 (% completion on a bar graph). 

2. 18 Question PMR Sail Scoring  -  update the 7 year graph for 2016 via workshop on 14 Sept ’16. 

It was agreed that the 2021 Strat Plan Budget would remain the purview of the Finance Committee and 

Church Committee, and didn’t need to be covered on 14 September. 
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A NEW BEGINNING 

 

PRAYER FOR VISION 2021 

Loving God of past, present and future, 
we celebrate your church through the life and witness 
of the people of St. Michael’s Multicultural Anglican Church. 

May we seek to heed your call to our multicultural community, 
to be outward looking, even as far as the extended Anglican Communion, 
to role model for our Diocese a ministry of diversity and tolerance,  
called into the fellowship of Jesus Christ, 
to serve God’s mission in the world. 

As we plan for new beginnings in your church 
help us to be open and honest with one another 
as well as with ourselves. 

May we together make bold decisions to further enrich 
and develop St. Michael’s unique way of being church. 
We make this prayer in the name of your son, Jesus Christ, 
through the Holy Spirit. 

Amen 

2007-2021:  12 Seminal Documents 
“Continued Implementation of Strategic Priorities” 

1.    Ministry Plan - March 29, 2007 

2.    Parish Profile (version 1) - September 16, 2007 

3.    Parish Profile (version 2) - February 8, 2009 

4.    Parish Profile (version 3) - April 8, 2009 

5.    Parish Profile (version 4) - February 21, 2010 

6.    Parish Profile (version 5) - February 20, 2011 

7.    2021 Strat Plan: Vision 2021 - 14 September 14 (& 22 Feb 2015 at Vestry) 

8.    Implementation Mandate - 22 February 2015 

9.    2-Year Strat Plan Review #1 - 14 September ’16 (& Feb 2017 at Vestry) 

10.  2-Year Strat Plan Review #2 - 14 September ’18 (& Feb 2019 at Vestry) 

11.  2-Year Strat Plan Review #3 - 14 September ’20 (& Feb 2021 at Vestry) 

12.  ???2028 Strat Plan??? - February 2021 
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A NEW BEGINNING 1. FROM THE 2021 STRAT PLAN EXECUTIVE SUMMARY 
The 2021 Strat Plan report carried with it a recommendation to continue with a modified 
oversight mandate, and that for the next seven years (2014-2021), an updated membership & 
mandate proposal be prepared for the next vestry, as follows: 

“CONTINUED IMPLEMENTATION:  A second insight we take from the Diocesan 

Strategic Plan 2018 is their principle of “continued implementation of strategic priorities.”  

 The strategic planning team has recommended that it continue with a modified oversight 
mandate, tasked with oversight of the implementation, and that formal reviews in 
preparation for Vestry occur in 2016, 2018, and 2020.  These reviews would have two 
primary objectives: one, update the PMR scores for that year (in the ‘Big Picture’ graph on the 

inside cover); two, provide status on the 21 SMART Goals.” 

2. MANDATE 
 The mandate for the 2021 Strategic Planning Implementation team would be as 

highlighted in the box above. 

As per the constitution, this initiative would continue under the oversight of the Finance 
& Strategic Planning committee.   

3. Membership 
 The members of the Finance & Strategic Planning committee would continue on the 

2021 Strategic Planning Implementation team. 

 Up to six additional members, as in 2012, would also serve as representatives of 
the congregation.  Members who served from 2012-2014 would continue if they 
wished. 

 Additional members, to make up any gap in the previous point, would be 
recommended by the Finance & Strategic Planning committee to Church 
Committee and the next vestry. 

4. Schedule 

1. 2016  -  Meeting(s) to prepare a report for 2017 Vestry 
2. 2017  -  Vestry presentation of 2015-2016 progress, with recommendations.  

3. 2018  -  Meeting(s) to prepare a report for 2019 Vestry 
4. 2019  -  Vestry presentation of 2017-2018 progress, with recommendations, 

including recommendations re: the need for an updated Strat Plan.  

3. 2020  -  Meeting(s) to prepare for 2021 Vestry 
4. 2021  -  Vestry presentation of 2019-2020 progress (& updated Strat Plan?)  

In the ‘odd’ years (i.e. 2015, 2017, & 2019), oversight of the 21 SMART Goals will be 
the responsibility of Church Committee, with bi-annual reviews. 
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A NEW BEGINNING 

5. 2016 – Review #1 – 2021 Strat Plan Update for 2017 Vestry 

 On the second anniversary of the 2021 Strat Plan Team’s finalization/ratification  
(14 IX ’14 at Whistler), the 2021 Strat Plan Team did their first ‘official’ review for the 
2017 Vestry, as specified in the previous paragraph (see 4.1, highlighted in grey, on the previous page).  
As specified in the MANDATE ratified at the 22 February 2015 Vestry (see Section 1, highlighted in 

blue, on the previous page), the team undertook two primary focal points: 

1. 18 ‘Sail’ Objectives - the 18-point Diocesan ‘Sails’ template was adapted as our 
model on which to measure progress, including 2 ‘actual’ mileposts (2010 and 
2013), & St. Mike’s objective for 2018.  On page 4, a graph shows progress in the 
two years since 14-IX-14. 

See Figure 1:  18 ‘Sail’ Questions/4 Overarching Goals after 2 years (page 4) 

The data points for 2016 are in blue, and clearly show progress in all four areas.  
We predict that we are on track to achieve the 2018 objectives. 

2. 21 SMART Goals  -  on page 5, a graph summarizes progress on the 21 SMART 
Goals in the first two years (2015 & 2016) of the 7-year Strat Plan.  The composite 
number as at 14-IX-‘16 is 55% completion. 

See Figure 2:  21 SMART Goals after 2 years (page 5) 

As a team, we keep in mind that 7 years were allowed to achieve the 21 SMART Goals 
and the associated ‘Sail’ Objectives.  We are very pleased with how much progress has 
occurred in the first two years of our 7-year program.  In fact, the team was universally 
surprised that we had achieved so much – it seemed that creating the Strat Plan was a 
lot more work than implementing the Strat Plan! 

A few significant highlights from the first two years of Strat Plan 2021: 

1. 90% - Three SMART Goals stand out as having ‘over-achieved’ at 90% 
completion – MEAL MINISTRY, PAD, and the SANCTUARY were well under way prior 
to the 2021 Strat Plan, but nevertheless continued to overachieve. 

2. Gold Medal - It was in the area of LEADERSHIP that the most progress was 
made; after just 2 years, 64% of the SMART Goal work in this category is done.   
3 of these were brand new objectives for St. Mikes (EAM, DSPD, and MBTI). 

3. 17 of 21 – We made progress on 17 of the 21 SMART Goals.  The only four 
which saw no progress were Via Media, Wheelchair Access, Narrative Budget, 
and Parking.  It is felt that these are achievable over the next five years, but that 
we have been focusing on what is most important to St. Michael’s at this time. 

RECOMMENDATION:  Our recommendation is to continue with the plan for the next 
two years, as is, as we have been doing for the past two years.  
Our progress (55%) has far exceeded expectations. 

Respectfully Submitted to Church Council and the 2017 Vestry by the 2021 Strat Plan Team 

-  As unanimously ratified on 14 IX ’16 by SB, BC, MC, TC, WT, BA, MK, JB, & GT 

The Rev. Wilmer Toyoken & Greg Tatchell, Strat Plan Co-Chairs
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2013 (Mar '13 - Kelowna) 81% 63% 79% 83% 77%

2016 (14 IX '16 - St. Mike's) 82% 67% 79% 92% 80%

2018 (May-Jun-July '13) 89% 75% 83% 100% 87%

St. Mike's Multicultural - 2010 to 2021 - From Engagement to Stability
Finalized & Unanimously Ratified 14-IX-'16 by the Strat Plan Committee

NOTE: Methodology based
on Diocesan 18-question
PMR 'Sail' Excel Program
which served as the basis
for the Diocesan 2010
Review of all Parishes
in the Diocese by the
Rev. Paul Borthistle.

Software made available
to the St. Michael's
2018 Strat Planning
Team on the occasion of
their 2013 Strat Planning

Weekend Workshop,
with thanks to
Tasha Carrothers.
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"Continued Implementation
of

Strategic Priorities"

 

 
Figure 1:  18 ‘Sail’ Questions/4 Overarching Goals – 2-Year Review #1 (14 IX ’16)
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Figure 2:  21 SMART Goals  -  2-Year Review #1 (14 IX ’16) 
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SPC REPORT TO CC = 9-27-2016  
  
1. Sunday School   

 There is a growing number of kids and youth. ASA to date is 19 and occasionally it grows 
to more than 30 plus.  

 16 of St. Mike’s Youth and 3 lay volunteers joined the one day summer camp last July at 
STML.  

 Youth also  participate in church service at least once a month - 1st week of the month is 
intended for them to participate.   
  

2. 2017 Grant for Church Children Ministry  
 3 leaders (Moses James and I) met with the PD Grant members for an interview 

regarding St. Mike’s project for our Children.  The result will be known on November.  
  
3. Sunday services  

 With our Strat goal to have a 100 ASA – we are at 98.97 % to date. That includes the 
8am, 10am and 4pm services. We are at 94% for the 10am service.  

 4. Evening Services  
 Attendance at evening services during the week is also growing in number.  13 was the 

highest attendance.  
  
5. Baptism – We have 8 children baptized to date.  
  
6. Chapel Use  

 In addition to being a parents room  for the Sunday 10am service, the chapel is now 
being utilized for the Sunday 8am service and EP’s (Sunday, Tuesday, and Thursday). 
Sometime it is also used as a venue for meetings.  
  

7  EAM – Filipino Convocation  
 The Fil-Con held in L.A was a successful one; it was attended by more than 70 people.  

7 delegates from our diocese joined the said event (6 from St. Mikes, 1 clergy, 5 lay and 
one lay from Holy cross. )   The Highlights:  1st - A brief History of Asian Immigration 
which included the racism suffered by the immigrants.    2nd - EAM as a movement focus 
in gathering Asian-American to get involved in church ministry which introduces the 
ANDREWS.  3rd –  the Sunday fellowship hosted by the congregation of HTSB.  

  
 Finally the next Fil-Con 2017 will be hosted by St. Mikes. The invitation to host was 

unanimously agreed, and they are happy to be here next year. The date of July 28-30 is 
already coordinated with Bp. Mellissa, who will be with us on those dates.  

  
   

 

  
Submitted by: SPC’s (Greg, Bart, Agnes, Brigitte L.,  Wilmer)  
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ACW report to CC  

Past activities: The ACW spearheaded the following activities of the church, (especially preparation of 
food) Deanery picnic, church anniversary and the gardening and general cleaning of the kitchen and 
sanctuary,which they agreed to do it once a month.  

Activity outside the church: 

Sept.24 -  5 members of the ACW together with Bart, Hiroki and Cecilia attended the workshop on Safe 
Church at Christ Church Cathedral. 

Feedback of the group: everyone is happy to report that we have learned a lot in this 
workshop regarding sexual misconduct such us how to detect and how to do about it. 

The group's recommendation on how to make this a safe church: 
1.  Re-echo what we have learned to our congregation. 

Rationale:  so that everybody will know how to detect sexual misconduct and 
what to do about it. 

2.  Change the Guild room door to a door with glass window. 
Rationale:  so that anybody can peep what is happening inside the room 

especially that we are using the room for sunday school classes. 
3.  During the passing of the peace, no need to go around shaking hands or hugging, let 

us practice just nodding to the people around us or making the sign of the peace 
Rationale: not everyone is comfortable being touch or hug. 

Project of the ACW:  Change the curtain rod and sewing of curtains in the Guild room.( on going now) 
Voluntarism :Church  Some members are a regular volunteers during hot meals and food bank, 
Outside the church:  Some members are volunteering in some facilities and activities of their communities 
Activities for the month of Oct. 
          Oct. 16 - pancake fund raising 
          Oct. 22 - garage sale 

Reported by: Judith T. Carling, ACW Chair 

================================================================================= 

MBSM report to CC  

The MBSM is still growing and continually support the ministry of the church.   
 As part of our spiritual growth   

– the men’s group continues to have a monthly fellowship.  There is sharing of 
thoughts/experience with the group to motivate and encourage members. 

– The fellowship during birthdays continues. 
 Church Support 

-  The MBSM is planning to buy a wall fan for the church.  
- Continues to serve at the church service every 3rd Sunday of the month  
- Participates in church events (Deanery Picnic, Church Picnic, church anniversary, 

ground/garden work and Christmas party.   

Submitted by: Rafael Chan-MBSM Chair  
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Planning Form for Congregational Project 

1st Project Report due by Nov.1, 2016 

2nd Project Report due by May 1, 2017 (Future) 

Send to mpeterson@vancouver.anglican.ca 

Name ______James Baldo & Greg Tatchell 

Congregation            SMM – St. Michael’s Multicultural 

Project Planning 

1.  Overall description of your project: 

- In SMM’s 2021 Strat Plan, SMART Goal #18 is MBTI. 

- At our 2-year review, the Strat Plan Team gave it a score of 7 out of 10,based 
on the 25 people that took the instrument & met with Jeremy in July and 
September of 2016. 

- Our DSPD Project would be to bring that score up to 10 out of 10 by building 
on the work of this summer.  Specifically, the project would be to focuson 
the T eam building/awareness aspect, given the 25 people that now have 
taken the first step of familiarity with the instrument. 

- We are proposing to make this the central activity during our 2017 retreat. 
- This proposal has been endorsed by Church Committee (27 Sept 2016), and 

provisional allowance made for funds for the retreat, and, if needed, 
consulting. 

 

2.  Description of your project objectives: 

- As an extended management team, focus especially on pages 44 – 51 of the 
Introduction to Myers-Briggs Type booklet, USING MBTI PREFERENCE COMBINATIONS. 

- If time permits, we would also like to spend more time on IN THE GRIP, based on 
feedback from members who found this aspect of MBTI accurate/helpful. 

 

3.  Description of your own individual learning goals: 

Our (JB & GT) individual learning goals would be to gain more insights into the Team 

Building aspect of MBTI, and to gain experience facilitating with the SMM family. 

 

4.  How is this project CD or OD? (Connect your project to the OD/CD definitions) 

This would be an OD project, with its capacity to help SMM to change and to 

achieve greater effectiveness, especially our organization’s organizational culture 

and interactions.  The management team has been together for a long time, and all 

seem very open to this new way of viewing the team. 

In the iceberg (page 21), the focus would especially be on ‘Patterns of individual 

and group interaction,’ ‘emotions, and ‘affective relationships.’ 
 

 

mailto:mpeterson@vancouver.anglican.ca


S MM -  S t .  Micha e l ’ s  Ch u rch  Co mmi t t ee  

 

 -  1 2   o f   1 2   -  S ep t  27 ,  2 01 6  

 

 
 2 0 1 82 0 1 8  2 0 2 1 

 

5.  Describe the theory base you/your team will draw on in your project. Make the connection 

between your effort and any theory base/models explicit. 

The theory base we will draw on will be the MBTI methodology and literature, 

with the hope that we can draw on Jeremy’s expertise as well. 

6.  Outline the specific steps of your project (activity and dates): 

1. James & Greg Prep 

2. Summer Retreat 

3. Report for DSPD. 

7.  Describe what role you will play in the project: 

James & Greg will be co-leaders. 

 

============================================================= 

 

Project Results 

 
1. Describe what you/your ream actually did in your project. What, if in any way, did it 

differ from what you had planned to do? 

 

2. What have been the results of your project to date in your congregation? 

 
3. What did you as an individual  learn (complete all that apply): 

a. About yourself as a leader/ change agent: 

 

b. About working in a team, with groups or as a facilitator: 

 

 
c. About your parish as a whole: 

 

d. About anything else (theories, leadership, etc.):  

 

 


